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Activity: 

2019 -20 
Dec Jan Feb Mar Apr May Jun Jul  Aug  Sept  Oct 

Stage  

Initiation/Key 

Officers/ 

Inception 

Meeting 

                      

Stage 2 

Refresh 

Evidence Base 

                      

Stage 3 

Update  

Response 

document 

                      

Stage 4 

Discussion 

with Officers  

                      

Stage 5 

Consultation 

                      

Stage 6 

Strategy 

Preparation 

                      

Stage 7 

Final 

Consultation 

                      

Stage 8 

Implementatio

n Plan 

                      

Stage 9 

Governance 

Timeline: SLT / 

Board/ Exec 

Cabinet 

                      

Stage 10 

Report Launch/ 

Publication 

                      


